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Core Elements in Intellectual Capltal Statement/ Report
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Simple Statement of Company Background and Business Overview
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Simple Statement of Company’s Vision and Mission/ Management Philosophy
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Analysis of Stakeholder Values
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L|st|ng of main stakeholders identified
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List of main stakeholder values with indication of relative importance
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Intellectual Capital (IC) Inventory® and Analysis
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Valuable knowledge assets held in the head of your staff and available for use to
create wealth for the enterprise (e.g. professional competencies, work experience,
motivation and behavior)
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Systems and practices of your enterprise that add value and create wealth for the
enterprise (“things that are still there when the staff go home for the night”) (e.g.
registered IP rights, quality control system, financial control system, training
programs, customer database)
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2 A better quality IC Report will list the IC elements as objective measurable items such as ‘number of

staff who are degree holders’
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Value-creating relationships (e.g. relationship with shareholders/ suppliers/
customers, brand, convenience of retail outlets)
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Inventory and/or weighting of each IC component
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Indication of how these IC elements contribute in achieving business goals and
creating value for stakeholders
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List of main risks identifies with an indication of their relative importance
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Simple description of measures you intend to take to reduce risks
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Projection and setting objectives and goals in future based on the outcome of the
IC Report
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Where measurable indicators are shown, an indication of intention to raise,
maintain or reduce the value of elements (Z=>N)



